
Name: ________________________________       Date:___________ 
 

 
HOW TO AFFIRM SOMEONE 
 

1. Connect with people. 
2. Be specific in your compliments. 
3. Be sincere. 
4. Don’t criticize in your compliment. 
5. Learn how people like to be encouraged. 

 
 
 

10 WAYS TO AFFIRM  
(RANK YOUR PREFERENCE. 1- BEST. 10- WORST) 
 
____ Financially 
 
____ Public praise 
 
____ Private praise 
 
____ Knowledge (give you information) 
 
____ Allowed to give input (a seat at the table) 
 
____ Empowerment 
 
____ Significance (be told how significant your role is) 
 
____ Increased responsibility (grow in leadership) 
 
____ Adequate resources to do the job 
 
____ Perks and Bonuses  
 

 


